Water Environment and Sanitation (WES)
Relief Operation in Union Council Drakala Khuzdar

Drakala is a depoved, solated and most backward union council of Tehsil Wadh situated at 4 distance of 92 Km in north east of
chstrict headquarter Khuzdae The unicn council compnses-of 12 villages with total population of 850 and 120 households.
The inhabstants of areas belong (o Johanzar clan, wihich i an up shoot of Lango tribe, and speak
Brahwi language. Their ancestry migrated from Johan an anea of Mangochar (Kalat Distnct). Due to tribal
confbct and enmety they left ther natrve land and settlec in Wadh, soecifically in the UC Drakala where
they were provicied asyium by the Mengal tnibe: However, with the passage of time they purchased:
o~ small pleces of land and eamed therr Ivelihood from agnculture and ivestock for thesr survival
Dirakala s cevioid of faciities to anextent that it iacks all bas physical iInfrastnictuses sich a5 roads, elecingity, telephons, and
wter supply, and health facilities. The people used to depend upon natural source of water such as seasonal ranfall, wells
and springs for their agncultural, Ivestock: ancd domestic consumgtion. But due to draught most of these natural sources
have dned upand nowthe people: of the area depend on small stream water n the nearby mountans whech are not
evenenough tomeetthe reguirements and often contarmmsted Thus the agncufural and Ivestock has been badly
Affected and for their survivalmost of the peopie work as [abours in quarnes.

The prevaling educational status of the area s extremely discouraging which is evdent fram the fact that there Eno
proper ecucational facility foe gifs and boys other than ashelter-less primary school, where 40 bays and 20 5irls
are enrolied. Literacy rate. is almost zero among fermale and 8% in male Maosthy the children wiark s labotr with
The parents tosupoort their families:

The scarcity of waterhasnot onlyaffected the economic conditions of the communities bt has adversely
gffected the healthof the pecple. The meager economic resources and absence of basic sooial facilioes had
macie particulary the children andwomen main victims of mal - nutntion and cther common diseases. The area
is depeved of even any hospital, BHL, RHC, and MOH. A so-calied dispensany exssts biut s not functionst atall,

Therefore people have to trawe 1o BHC Wadh, which souite far avway, Difficulties are faced particularty gunng
the treatment in natal, neo natal and postnatal stages. Thus depending on the traditicnal birth attendants is the
Cinly cholce available,
Despite all these challensges and threats the people wene managing ta pull on with their
Ives batin August 2004 anepidemic cholers broke outin the areawhich worsened . e
the condition and drew attertionof district government and some NGOs working in s i

e

-
the district. Asa resultofthe epidemic ive peopile died snd more than 342 suffered, © ® Sy
mostly chiidren and women, a5 per the ‘Wadh hospital record, The pecple . .,L
approached the health department forsome emergency relief. The Dstrct Health
Department established afree medicalcamp andthe ‘Wach hospital also provided =
suppart, Onaverage 10-15 persons visited the camp and the hospital daty, in addition
to i water was provided 1o the affected communsties through tankers because the
man causeof epidemic was the use of contaminatedwater. Mo doutt that the camp
\\] IR andthewater tanks could pcrovide mmsdiate relief Dot itwas not permanent solution
Fi1ss10n The permanent solution was to provide with an stermate sustainabile source of wister

S tatement Khuzdaris cne of the focused districts of Unicef. SCSPER is wiorking as an impiementing partner with the Unicef
inthe Water, Emironmentand  Sanitation (WES) sector Though the Union Coundil Drakalawas not focused but
krcxwing the entical situastionofthe: area, the WES teams of STSPEE, with the consent of Unicef, approached the
area with the view to extend possibhe supDort.
Realizing the seventy of the stuation and based on the collected primary data, 8 relief operation proposal was
submitted o Unicef by SCSPER. Which upon subsecuent approval By Unicef was implemented i the cluster of 12
villzges of Union Council Drakata, The reliel project primanly focused on the establishment of communal water
suppty scheme, provsionof water tanks, constructionaf latrines, andl sersifization of people tonwards health and
yeene and promobon ofeducaton,

The communal water scheme was based on the instalationof 8 borngute well, wihich wis "
connected through pipes to st water fanks provided under the profect installed &t different

I atonS. PFroper aprons were constructed for -each tank Mi;wﬂ%m.ﬂtphmnﬂnft&ﬁsi b
W such that tnotonly senves the needs of the communities of all 12 villages but also facilitate the population ®
B inthenearty mauntains. A the hardhware reuired for the water supply scheme was provided under the: &
V¥ projectbut the expenses ofits installationwere contibuted by the communities incash andin kind. The ™
communies dug approsimatety 170 feet deep well and constructed a proper room for thie pumeing machine g '?.‘-'-'-"t

Thewhole processof mstalabonof the water supply sChemewas highly participatory (o avosd dry Confict and ensure sustainatity of
the schemne, Prior to the nstalation anexecutive commitles was formed consisting of 12 members (one representative iram sachivilage )
Infact, the selectonaof the member fromeach village was alsovery democratic process where the villagers themsehves nominated their
representatves. The committee proposed the sites selected for the mstallation of the waler tanks. Community. members defined the roles and
responsibilities of the committee. Based on the definedrolesand responsiciibes SCSPEB teams capacitated the committes memcers. Uitimately the
cmiTithee apart from Seneration and management of funcs has alsa undertaken the task of over all cperation and maintenance of the scheme. The committes
collects resular pominal water tanff from the usershouseholds to defray the operational Expenses.




)~
O
1)
(2
Q
o
1"
O
i,
(@
0
-
-
:I
a
c
—
o
-
=i
Q
3
0
=
Q.
n
mn
0
3
8
1
m
o
c
(2
o
—"
O
-

Al the six water tanks are regularty filled with water from the man
source and pecple coliect water from the respective water tank of
their Iocalities, It was found that the peaple did not have proper
resources for camying and storage of water therefore, under the
project 1070 water storage (lerry) cans were provided. In
ackdition to the water cans 119 U cans. (water filter bags) and 20
purification tatlets were provided to each household to ensure
provision safe water

A part from addressing the ssue of safe water, sanitation, health
and hymene condibons of the area also needed due attention

Pricr to the progect interventions there was not 4 single latring in the
whole cluster of 12 villages. Therefore, the project in addition to
creation of awareness about the usagqe of latrine foretter hygienc
practices also provided hardhware and developed local human
resources for comstruction of latnnes. The community members
were provided rainings on how ta construct pit latnnes. Asa result
of the trainings construction of 70 latnnes was ntiated out of
which 12 had been completed t#l December 2004 and the rest
are inprocess of completion.

Along wath the provision of all these technical capacities and
faciities, conceptual capacity bulding remained an essential
component of the prosect. The conceptual capacity basiding
included trainings for the formulated males and! females groups of
each wilage

The male groups
| were provided
tranngs on proper
management and
B usage of water
W maintenance of
machine, fund
generation and
record keeping of
the funds. The

2 female groups were
capacitated on the mportance and effective utlization of water,
usage of water purification tablets and U cans,  Moredver, the
female groups were also provided trainings on health and hygiene,
which primarily focused on personal hygiene, usage of latnine and
cleanliness of the surroundings. Soaps were distributed and
people were sensitized about its usage, particulary  after
defecation and before meal. As safety measure sachets of ORS
had also been dstributed and the mothers were onented on its
preparation and Usage

The role and the participation of the female community memters
areworth menboning. They not only demonstrated great interestin
procunng safe water and taling care of the health of thelr famsy
members out they alko showed active participation in the
constructicn of the latrines by chgging the pits and miaking slaios.

The results of the initial scanning survey revedied that the children
of &l 12 villages had never been mmunized, Therefore, they often
suffered from vanous diseases, Conaiderning the prevailing situation
the field teams held meeting with the district health department for
the immunization of children. At the same time the: communities
were also sersitized on getting therr children inocukasted. The
health teams visited the target area In month of Decemioer and
immiunized the children

The analyss of the education siatus of the Drakala union council
wirs extremely discouraging. It had almest less an 1%
participation rate, As mentioned earlier a shefteress school exsted
with no proper matenial and casual attendance. Where emphases
an health and sanitabon conditions of the UC were placed, &
strong sensitizaton and mobilizaton campasn was also iaunched
regarcling the importance of education, The campaign proved o

be so effective that despite the imited resources and prevailing draught
situation the communities donated sed thousand square feet of land for
school bullding and alsa constructed two mooms for school an self-help
basis. Moreower, the school committee members along with the support
of the SCSPER held Teams approached thie District Education Office for
school and reading writing matenal and an additional teacher. Through
District Eclucation Department and Unicefs Increasng Primary School
Participation for Girds (IPSPG) Project in the Distict an additional teacher
and instructicnal material was provided to school.  The school enrclment
has increased to 110 shudents as a result of coordinated efforts.

Thoush the interventions of
WES Relief Operation Prosect
were for 8 very short period
of three months but an
apparent change has been
observed In the union
council. The overall
cleanliness and sanitaticn
conditions of the
communities have improved |
through the provision of
water resowces and construchion of latrines, The healrh ar'rd i'lﬁpa:e
trainings have made people conscious about their personal lygiene. The
wamen of the vilage sre wvery contended with the establishment of the
water supply scheme, as it has lessened their burden of procunng water
and also thelr medical expenses due 1@ avalabiity of safe drinking water.
Moreover, the communibes were sensitized towards promotion of
education and are willing to contribute for i, which is evident from the
case stuchy of Peer Bakhsh (an aged bind begoar) who also contritbuted Rs.
100 for the construchon of the school latnne

In the whale process of mplementation of the project the participation
and contribution of the communites &5 really remarkabde and worth
mentioning. Had not they shown ther keen interest, it woukd have Deen
difficult to achieve s much waith in such a short span of time. Pravakly
there is a lot of potential and willingniess in the people of the areas but they
need guidance and some extermal suppaort

Though the project has med to addness some of the immediate needs but
a lot more needs 1o be done particularty i mgroving the economic wiell
being of these draught

affected communities: The r

areas have its own local skilis Ff
regarding Ivestock, pouiltry ;
farming, embroicery, carpet
weaving anc mat rmaking but Py
need o be further support
and promoted and! 'I'
expasure for viable mears 11 o
of income. Similarty, there
are a lot of talented and
energetic youths for whom
soime local skills development programs need o be inftiated so that they
could explore new INCome-generating avenues for themsetes. Thus 1o
achieve and progress ahead the Distnct Government needs to play an
effectve nole,

This is a cése study s of one union council. There is hundreds of such UCs
in Pakistan and particularly in Balochistan, which also have the nght to &
basic social senices and need support, Moreover it also incicates that if
proger sensitization, mobilization and support are provided communities
can contribute to their fullest potential and weloome the change with their
open hearts, The Government, the donors and the NGOs must appreciate:
that the anly solution of the problems i inenabling the local communties
tor stand on their own feet and ve independenthy and with confidence.
The role and the participation of the female communsty members are
worth mentioning. They not only demonstrated great interest in procurning
safe water and taking care of the heatth of thesr family memibers: but they
dlso showed active participation m the constraction of the latines oy
digsing the pits and making stabs,



Quarterly Achievements 3

Afghan Refugees o
Education
Project (AREP)

Releasing ®
Confidence z
and

Creativity S
(RCC) .

s  RCC Program orientation & Child competition seminars crganized in Bela & Loralai clusters
s ECEandlead teachers conducted 30 meetings with parents.
= (hildday celebrated in Mastung and Pishin Clusters.
s Follow upvisits of afl B0 schools conducted
’-:DE'T‘IH’ILH’IIE‘)}r = Inter district essay competition was organized in which students of all 10 Community Girls
Girls Midclle School participated,
« Combined cluster training conducted for teachers of CGMS Kach Rode Mulazal and CGMS
Middle LieTian
School s Annual exams conducted inall schocls,
(CGMS) =« Teacher identification and test conducted for additional teachers for all targeted three
districts.
Pr Oject « Facilitated field visit of DIL Board Memibbers and briefed about the progress of CGMS.
chool and « 16watertanks installed in the district
Community Water 14 latrines have been ccrﬁt_ruu:ted arc I'Eh&bi.ll‘[ﬁtibﬁ in focused schools of Khuzdar distnict.
Eironment Five health and Inygiene trainings were organized in which 150 students and teachers were

Sanitation (WES) Project

J

Quality Education  *
Program (QEP)

One-day educational workshop organized in Mushm Bagh Camp.

School study matenal provided in 13 schools of Muslim Bagh, and 8 schools of
Mohammad Khail camps.

31 teachers of Muslim Bagh Camp trained.

Annual Examinations conducted in 13 schools of Muslim Bagh and 8 schools of
Mohammad Khail camps.

Annual prize distribution ceremony was held in Mohammad Knail and Muslim Bagh
camp. Prizes were awarded to 1st 2nd 3rd position holders of all schools.

Monitoring visits of 13 schools conducted in Muslim Bagh, 24 schools of M. Khall and
32 schools of Chaman camp.

In six schools ECE classroom constructed whereas in 8 schoaols the available room for ECE
class was repaired and white washed.

Classroom and learing cormers material provided to 27 schocls

Parent Teacher School Management Committees (FTSMCS) of five schools and WWVECs of four
schools formed,

Financial management training imparted to PTSMCs of three schools

Refresher training imparted to ECE teachers of Mastung, Loralai and Pishin (girs & boys)
clusters.

RCC progress sharing and child competition Seminars heid in Killah Abdullah, Pshin, Mastung,
Ziarat and Mushki districts

capacitated.

Four Child-te-Child Approach trainings were organized through which 20 teachers and 20
FTSMCs were capacitatect,

Through seven FLAHEE trainings 79 female capacitated,

Rehabilitation and installation of 29 handpumps compieted during the quarter,

25 HPCT and latrine function Trainings for students and teachers were held in which included
250 partcipants.

Intiated WES reliefl operation project in union council Drakala of thesil Wadh.

B89 clusters consisting of 503 schools, 1044 teachers and 89 lead teachers started funchoning
in both Lashela and Loralai districts.

Monthly cluster trainings orsanized by lead teachers of all 89 clusters.

13 radio programs on teachers support broadcasted by Lorala Radio Stabion.

One-day workshop on the role of Learming Coordinators (LCs) held in Lasbela district.

PTSMCs formed in ive schools of Lastela and frve in Losalai distnct.

Follow up visits of all B2 clusters conducted by the field teams.

Progress shanng seminars organized in Lasbela and Loralai districts on the completion of cne
wear of the program.
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SCSPEB News

. Board Members of Developments In Literacy (DIL) conducted
micnitonng visits of Community Girs Middle Schools (CGMS) and
appreciated the efforts and achievements made uncer the

project

. SCSPER has entered in partmership with Mercy Corp Pakistan
(MCP} in the implementabion of Support Afghan Refugees in
Pakistan Program (SARPP).

. SCSPEB has-entered into a contract with UNESCO to support the

planning, implementation and resource mobilization for EFA
through organizing district level seminars: {in two  distncts),
achvocacy posters and calendars.

. Delegates from World Bank wisited SCSPEB and were bnefed
about the Organizaton.

Case Study

Striving to Provide a better future

The case studyis about 8 woman named Lal Khatoon invang in Killl Yaar Mohammd of unicn council Drakala of Distnct Khuzdar,

Couple of months before epidemic of cholera broke out in UC Drakala due to usage of contaminated water resulting in 350 casualties and
six cheaths. SCSPER after anatyzing the severty of the situation inttated a relef operation in the LIC with the financial suppaort of Unicef. The
operation prmarly focused upon the provision of safe drinking water and better santation condiions for the inhabtants of the 12 vilages
ofthe UC

Lal Khatoon wha is now 30 vears living separately with her four children is one of the beneficianies of the relief operation in Drakala

She got mamied when she was only 14 with a 70 years old man, After bwo vears of marmage she became widow and wias again maried
wyith her brother-in-law, who was alreachy marned. Mow she Ives separatehs with her lids. Her source of incaome & fewy cattle and poultry,
Moreover, she also makes rugs and cholas {fembroidered shirts) to meet the requirements ofher children,

Before the provision of clean waterfacility i hervillage she used to spent hwo to three hiours daily to fetch water, which was even not safe
for drinking and often her children suffered from diarrhea and other stomach diseases

She was very happy on gettng
fram the neartyy installed water

in making rugs and cholas to
thus the amount previoushy

wiater storage cans and filter bags. She says that now she can easily get clean water
tank. In this wery her time in fatching water has been saved which she now utilizes more
eam income. Moreover, due to clean water now her children are safe from diarrhea
spent on medicines is atso saved

She sdid that she has
traming she has realized
hinng the serices of
provided under  the

i learned a lot from the health and hygiene training imparted Sy SCSPER. Throwugh the
that howw essential it is to have a latrine in the hause, therefore she herself and also by
labour (labour charges was paid by her) constructed a pit ltine (harchwane was
project)in her house.

As dunng the relef
towsands  education
schoal and made
khatoon after finding
school and s _

operation SCSPER teams also mobilzed the communities
therefore, they constructed two rooms in the shelter less
efforts 1o get matenal and second teacher for the school. Lal
the school emvironment improved,; enrolied her children in
interested to spend money on education of her children,

She says that
she was not
they will

the hardships, which she has faced, are mainly because
educated therefore; shewants to educate herchildren so
have a better future

>
-
",
(2
Q
Q.
4]
o)
—,
0
O
=]
=y
s
o
c
=
o
-
)
g
Q
=
Q.
1)
mn
1)
3
E
4]
m
o
c
(9 ]
Q
=
O
-




